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Well I love the theory, but is it always true?  

After all, we did come up with this idea of leaping over sticks and then brought our friend the horse into it. 
But is it always our fault when we have a rail or a stop or some other disobedience? Mostly yes, but not 
always. It seems extremist to think something would always be only the fault of half the team.  

This begins my thought on disobedience. Let’s go back to when I spent time in the ‘Millar program’. I 
learned a lot, including while he taught other people. And one thing I heard him say repeatedly was “Over, 
under, or through: they must get to the other side”.  

Now at the time I rode a very careful older horse that had jumped much bigger than I ever thought I would, 
and so I took that to mean he should never stop…which of course he did. More often he would stop when 
I missed or went too fast or too slow, or didn’t keep my eyes up, or what seemed like a never-ending list of 
mistakes. I was forever discouraged and thought I rode horribly, and worse had a bad horse.  

Fast-forward, my next horse was another older experienced horse that I acquired for a short time due to 
early release of a lease agreement. I could do no wrong. He jumped everything I pointed him at. I had an 
amazing time and I trusted him completely. What was the difference? Was it always my fault on the first 
horse? For sure the second was less careful and more self-confident.  

Careful Horses: 

Here is what I’ve learned. We all want to win… but we aren’t all ready to win. We need some horses along 
the way that aren’t the winner, so you can make your mistakes and they don’t care. They don’t get offended, 
but at the same time they may also have some rails due to their complacent nature – not because of your 
mistake. This horse may not make you money in the end, but this horse will be invaluable in your education 
process.  

Then when you ride more confidently (and I mean not perfect all the time, but sure of yourself) then you 
have evolved to riding a winner. You should still have your professional ride this horse or move up slow 
enough that everyone stays confident.  

In a perfect world every time you move up a division you should probably get one of those complacent-
attitude type horses so when you get nervous or don’t know what you are doing they don’t get frazzled. Just 
because you jumped big jumps on your easy-going quiet horse doesn’t mean you are ready to jump that on 
your new ‘race car’ version either. These partnerships take time with the best horses.  

At the Pan American Games in Toronto in 2015, Eric Lamaze rode a Coco Bongo – then a younger 
inexperienced horse – that ran into some trouble the last day of the individual championship. His horse 
stopped at the triple combination. Eric remarked, "I look at it as a lack of experience for today, but in the 
end what he did is because he has all the quality in the world and chooses to do that over having a lazy four 
faults. That’s a mistake that when you have a quality horse he tries to do a good job, sometimes they are 
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going to look at something. Time will make that better." A Great example of a horseman understanding 
what he is sitting on, and understanding where his expectations should lie. 

So evaluate the horse you have. How are you going to make this work? You don’t have to go and sell your 
horse because he is a careful horse, but you should ask your professional what the game plan should be, and 
how to rise through the levels together successfully. It isn’t necessarily your fault when your horse has one 
down or stops when you miss. Sometimes that’s the nature of their character and not a comment on your 
development as a rider. 

 

 

 

	


